
Alban Elementary 
Strategic Plan 2023-2024 

 
 

Goal 1: 
 

Math Goal: There will be an average overall growth of 0.3 by the end of the 2023-2024 school 
year in Successmaker Math. 

 
 

Performance Measure:  Successmaker 
 
Strategy:  Math Improvement 

• Intervention 
• Small Groups 
• Monitoring Meetings 
• Staff collaboration 
• Professional Development 
• Family Nights 
• Data tracking 
• Jan Richardson/Literacy Footprints 

 
Goal 2: 

 
Reading Goal:  There will be an average overall growth of 0.3 by the end of the 2023-2024 

school year in Successmaker Reading 
 

Performance Measure:  Successmaker  
 
Strategies:  Reading improvement 

• Intervention 
• Small Groups 
• Monitoring Meetings 
• Staff collaboration 
• Professional Development 
• Family Nights 
• Data tracking 
• Jan Richrdson/Literacy Footprints 

 
 
 
 

Goal 3: 
 

Social Emotional Learning Goal:  Students in grades 3-5 will show a 3% growth in the 
category "self efficacy" on the Panorama survey from BOY to EOY 23-24 school year. 
 

 
 

Performance Measure:  Panorama Survey 



 
Strategy:  Social Emotional Learning 
 
Action Steps: 

• Panorama Survey 
• Professional Development 
• SEL Activities 
• Parent Involvement 

 
 

Goal 4: 
 
GSA: In grades 3-5, the overall 2023-2024 GSA proficiency scores in ELA and Math will 
increase 2% from the 2022-2023 GSA scores. In grades K-1, the average phonemic awareness 
DIBELS scores will increase by 5% from BOY to EOY DIBELS data. In grade 2, the average 
DIBELS composite score will increase by 5%. 
 
 
Strategy:  Increase scores by more student exposure to content 
 
Action Steps: 

• IMA practice 
• Interventions 
• Family nights 
• Data analysis 

 
 
 

Goal 5: 
 
Family Involvement: Alban will increase participation in school family nights from fall 2023 to 
spring 2024 by 5% as measured by sign in sheets. 
 
 
 
Strategy:  Increase parent involvement at Alban throughout the year 
 
Action Steps: 

• Award ceremonies 
• Grade level activities 
• Family nights 

 


